2
3 Organizational Matrix
g Engagement
6 Directors
7 Barry Webster
8 David Wilkins
9

|

Attachment F - Service Provider’s

Quality Management Engagement Manager

Program Management Office
Audrey Harrell
+ Project Management

« Quality Assurance
« Advisory Council

» Finance & Administration
» Communications

Solutions Architect
Jeff Zaniker

Technology Integration

Operations

Technical Operations (Data
Center)

* Activation
* Process Development
- Reporting
- Problem Tracking
* Configuration Management
» Help Desk Configuration

Application Configuration

* Install

* Configure ~ General

» Configure First Workflow

* Document Process

* Orchestrate Technical Training

Interfaces & Conversions

* Master Files (Data Conversion
* Design/Code/Test Interfaces
* Funds Tracking and Availability

Business Operations

* Help Desk
« Catalog Creation
* Vendor Registration

Business Strategies &
Deployment

* Procurement Strategy

* Deployment Strategy & Planning
* Process Engineering

« User Role Definition

Training / Change Management
Deployment
* Deployment Planning

* Process Engineering
« User Role Definition

Development Phase Staffing
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